
What are Human 
Factors? 
They are all the things 
around us that impact on 
our behaviour and 
performance and how we
deliver patient care. 
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We are all trying to 
provide the best care 
we can to our pati ents. 
Someti mes there 
can be a lining up of 
potenti al errors or 
events, which result 
in an outcome which 
compromises pati ent 
safety.

An understanding of 
Human Factors can 
help us to identi fy 
when there is a 
potenti al for things 
to go wrong, provide 
us with the skills to 
intercept the chain of 
events and enable us 

to deliver the best 
care we can to our 
pati ents. 
Some of these 
acti ons will be 
related to our own 
behaviour and some 
will be related to the 
systems around us.

The NHS currently unintenti onally harms 1 in 10 pati ents.

That equates to 900,000 
pati ents a year, which is 
nearly the populati on of 
Birmingham.

If we understand 
human factors 
and the things 
that impact on 
our behaviour and 
performance, we 
have the opportunity 
to improve our 
pati ent safety and 
the standard of care 
we deliver to our 
pati ents.

Around 80% of clinical errors 
are due to human errors.

This results in an average increase 
in hospital stay of 8 days and 
costs £2 billion a year.

Wrong 
diagnosis

Failure to follow up 
investi gati ons

Failure to 
recognise 

deteriorati on

Failure to 
escalate 
concerns

Failure to use 
pathways/guidelines

Failure to 
document 
decision 
making

Failure to 
communicate 

plans

There are frameworks to 
help us look at Human 

Factors in healthcare.  The 
SHELL model is one of these. 

Another area of 
importance to 

consider are our 
Non Technical 

Skills: our thought 
processing, social 

interacti ons and 
ability to adapt to 

situati ons.
How we behave as 

individuals and how we 
interact with the people and 

teams around us are our Non 
Technical skills.

The vast majority of the 
ti me we deliver good care 

to our pati ents. There is as 
much learning to be gained 

from looking at when 
things go well and how we 
can apply that knowledge 

to other situati ons.

Protocols, guidelines,
how we do it 

round here.

Equipment

The space you work 
in, how it’s arranged, 

distracti ons.

Teamworking

You as a 
human being

Have I followed
standard practi ce?

Am I communicati ng 
with people 
around me?

Is the equipment  
working and do I 

know how to use it?

Is the environment 
aff ecti ng how I work 

or how the pati ent 
receives care?

What might I 
have missed?
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MANAGING 
STRESS, COPING 
WITH FATIGUE

SITUATION 
AWARENESS

DECISION 
MAKING

Do I know what’s going on?

Assess the situati on, what 
do you need to do, was it 
the right thing to do? 

Supporti ng others, exchanging 
informati on, co-ordinati ng acti ons.

Maintain standards of care, 
manage resources.

Send informati on clearly, acti vely listen, 
address barriers to communicati on.

What causes me stress, how does 
it aff ect me, what can I do about it 
to enable me to work at my best?

Have I got all the informati on I 
need to provide the best care?

Did I make the right decision 
or do I need to think again?

Am I sharing my informati on and 
supporti ng others in providing care?

Am I doing the best I 
can for this pati ent?

Am I documenti ng plans, am I 
listening to people?

Do I need help?
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Producti on of these resources was made possible through funding provided by the West Midlands 
Academic Health Science Network (WMAHSN). We were also short-listed in the ‘Pati ent Safety Award’ 
category as part of the 2019 Meridian Awards by WMAHSN for the development of these resources.

Scan the QR code to watch the Human 
Factors and Non-Technical Skills video


